
 
 
 
Article: Educational Model Based on OMU 
Talent Theory 
 
Dr. Mohammad Broujerdi, Director of the 
Department of Education, Northwest International 
University 
 
Dr. Bahareh Jafarian. Director of the Law 
Department at Northwest International University 
 
 
 

Abstract: 
 
 
This article examines the OMU talent theory, which is based on three axes: Observation, 
Motivation, and Social Understanding. OMU theory, as a new approach, considers the 
interaction between psychological, social, and cultural factors in the development of talents. The 
educational model based on this theory proposes a multidimensional and comprehensive 
process for discovering and cultivating children's talents. In this article, the problem is first 
defined and explained, then the theoretical background and structure of the OMU educational 
model are reviewed. In the following, practical solutions and stages of implementing this model 
are introduced, and finally, recommendations for developing this approach in the educational 
system are presented. 
 
 
 
Introduction: 
 
 
The issue of talent development has always been one of the main concerns of educational 
systems. Numerous psychological and educational theories have addressed various aspects of 
this issue. Focusing on observation, motivation, and understanding, OMU theory provides a 
novel framework that examines the impact of various factors on talent development in a 
dynamic system. The theory suggests that to discover and nurture talent, an interactive and 
multidimensional approach should be adopted that can transform the educational environment 
into a dynamic, creative, and supportive one. 
 
 
 
 



Definition and Explanation of the Problem 
 
Definition of Talent in OMU Theory: 
 
Talent in OMU theory is defined as a multidimensional concept that consists of the interaction of 
three key elements: 
 
Observation: The ability to understand and analyze the surrounding environment through 
interaction with the real world. This includes skills such as accuracy, data interpretation, and the 
ability to infer patterns from the environment. Observation involves not only receiving sensory 
information, but also analyzing and processing it to achieve a deeper understanding. 
 
Motivation: The internal drive or desire to discover, learn, and develop. Motivation can be 
intrinsic (such as curiosity and interest) or extrinsic (such as social encouragement). In OMU 
theory, intrinsic motivation is emphasized as the main factor in promoting talent. 
 
Social Understanding: The ability to interpret social and cultural concepts, analyze social roles, 
and make connections between complex concepts. Deeper understanding helps a person to 
interact more consciously with the environment and its challenges. 
 
This definition emphasizes the importance of the interaction of these three axes and shows that 
talent cannot be interpreted as a unidimensional phenomenon. Rather, it is a set of human 
capabilities and interactions that together play a role in the growth and development of the 
individual. 
 
Problem Statement: Why is a Comprehensive Approach to Talent Necessary? 
 
Many traditional models of talent development focus on only one or two aspects of talent. For 
example: 
 
Cognitive ability-based models focus only on an individual’s mental capacity to solve problems 
or learn, but ignore motivation and social interactions. 
 
Psychological approaches that focus on individual motivation and needs often ignore 
environmental and social influences. 
 
Sociocultural theories such as Vygotsky’s theory emphasize the importance of social interaction, 
but may undervalue individual motivation or observational ability. 
 
 
 
 
 
 



-How does OMU theory address these shortcomings? 
 
By integrating the three axes of observation, motivation, and understanding, OMU theory offers 
a comprehensive approach that simultaneously addresses psychological, social, and cultural 
aspects. This theory emphasizes that: 
 
Active observation allows a person to receive environmental information and use it in learning 
processes. This is a basic skill for the development of creativity and problem solving. 
 
Intrinsic motivation, as the main driving force for learning and growth, must be strengthened. 
This requires an environment that stimulates curiosity and provides spiritual rewards. 
 
Social and cultural understanding helps children see themselves in a broader context and be 
able to analyze their social roles. This creates the ability to make informed decisions and 
interact effectively with others. 
 
-Theoretical and conceptual background: 
 
Most classical theorists in the field of talent development have emphasized certain aspects of it. 
Among them, we can mention Gardner's theories on multiple intelligences, Vygotsky's on the 
role of the social environment in cognitive development, and Maslow's emphasis on 
psychological needs. In this regard, Bandura's theory with its emphasis on learning through 
observation and modeling is also of particular importance. 
 
In contrast, the OMU model, as a hybrid approach, simultaneously considers the three aspects 
of observation, motivation, and social understanding in the process of developing individual 
talents. While paying attention to individual considerations, this model specifically emphasizes 
social and environmental relationships and interactions that affect the development of talent. 
 
Therefore, the OMU model can play an effective role in the development of children's talents not 
only as a new educational theory, but also as a process of continuous learning and growth. In 
this section, a comparison is made between this model and other well-known theories, 
especially from the perspective of their relationship to social and cultural contexts, to show why 
the OMU model is more effective than other theories as a comprehensive approach to talent 
development. 
 
-The need for change in educational systems: 
 
The current educational system in many countries, including Iran, faces serious challenges in 
identifying and developing children's talents. These challenges include: 
 
 
 



Reliance on traditional methods: Many schools emphasize repetitive and memorization methods 
that suppress children's creativity and active observation. 
 
Lack of personalized programs: Curricula are often designed the same way for all students and 
do not pay attention to their individual needs and interests. 
 
Ignoring social roles: Formal education usually focuses on cognitive abilities and neglects 
teaching social and cultural concepts. 
 
Weakness in strengthening intrinsic motivation: Focusing on external rewards (such as grades 
and ranks) reduces students' intrinsic motivation. 
 
The need for OMU theory: 
 
Unlike unidimensional models, OMU theory emphasizes that talent is not just an innate 
characteristic, but is the product of a complex interaction between the individual and the 
environment. This theory: 
 
Defines the educational environment as a platform for the development of talents. 
 
Proposes that schools should provide environments in which children can simultaneously 
develop their talents through observation, motivation, and social understanding. 
 
It emphasizes a fundamental change in the structure of the educational system to cultivate 
diverse talents instead of focusing solely on teaching curriculum content. 
 
-Summary of this section: 
 
The definition and explanation of talent in the OMU theory not only helps to better understand 
talents, but also provides a framework for redesigning educational environments in which 
children's talents are comprehensively discovered and cultivated. This approach can lead to a 
fundamental transformation in the educational system and prepare future generations to face 
more complex challenges. 
 
Main axes of the OMU model: Observation, Motivation, and Social Understanding 
 
The OMU educational model introduces three main axes for understanding and cultivating 
talents: observation, motivation, and understanding. These axes are directly related to the 
multidimensional development process of children and are designed to complement each other. 
In the following, each axis is explained in detail. 
 
 
 
 



1. Observation: 
 
Observation, as the first axis of the OMU model, emphasizes the perceptual and analytical skills 
of the individual in identifying the surrounding environment and understanding it accurately. This 
skill allows children to see the world around them more carefully, collect information, and 
analyze the concepts in the environment. 
 
Dimensions of observation in the OMU model: 
 
Developing the ability to perceive the environment: Observation enables children to better 
understand environmental phenomena and pay attention to the depth of issues instead of 
looking at the surface. 
 
Developing Critical Thinking: Careful observation provides a foundation for asking meaningful 
questions and helps children explore different perspectives and draw deeper conclusions. 
 
Interaction with the Real Environment: Direct experience and observation of the real 
environment helps children apply concepts learned to everyday life. 
 
Teaching strategies to enhance observation: 
 
Field activities: Use opportunities outside of the classroom, such as visiting museums, nature, or 
community settings, to develop observational skills. 
 
Science and art projects: Encourage children to do projects that require careful analysis and 
observation, such as observing animal behavior or drawing a nature-based painting. 
 
Using educational technology: Tools such as microscopes, cameras, or interactive software can 
enhance observational skills. 
 
Creative questioning: Teachers can encourage students to be more observant of their 
environment by asking questions related to their observations. 
 
Observation Axis Results: 
 
Increased accuracy and attention to detail. 
 
Ability to analyze problems and events from different angles. 
 
Making connections between what is learned and the real environment. 
 
 
 
 



2. Motivation: 
 
Motivation, as the second axis of the OMU model, is the driving factor that encourages children 
to learn and grow. This axis emphasizes that learning will be sustainable and effective when the 
individual's intrinsic motivation is strengthened. 
 
Motivation dimensions in the OMU model: 
 
Intrinsic motivation: arising from the child's curiosity, interest, and enthusiasm for learning. 
 
Extrinsic motivation: Such as encouragement from teachers, peers, or family, which can help 
strengthen intrinsic motivation. 
 
The relationship between motivation and creativity: High motivation is usually associated with 
greater creativity and ideation, as children become interested in discovering new solutions to 
problems. 
 
Educational strategies to enhance motivation: 
 
Designing programs that are tailored to children's interests: Educational programs should be 
designed to be compatible with children's individual interests and needs. 
 
Spiritual rewards: Emphasis on personal progress rather than material rewards, such as 
praising individual efforts or encouraging creativity. 
 
Practical learning experiences: Providing opportunities for experience and learning through 
practical projects that give children more motivation to explore and understand. 
 
The role of teachers: Teachers should play the role of advisor and inspirer and strengthen 
children's motivation by recognizing their talents and interests. 
 
Motivation-oriented outcomes: 
 
Strengthening interest and curiosity in learning. 
 
Increasing perseverance and effort in facing learning challenges. 
 
Creating a foundation for continuous learning throughout life. 
 
 
 
 
 
 



3. Social Understanding: 
 
Understanding, as the third axis of the OMU model, includes recognizing and analyzing social, 
cultural structures and social roles. This axis emphasizes that children must develop the ability 
to understand and analyze their social environment in order to interact effectively with it. 
 
Dimensions of Understanding in the OMU Model: 
 
Understanding Social Roles: Recognizing the different roles in society and how they affect 
individual and collective life. 
 
Awareness of Gender Stereotypes: Analyzing the role of social stereotypes in the formation of 
beliefs and behaviors. 
 
Empathy and Communication Skills: Understanding the feelings and needs of others to create 
effective and meaningful interactions. 
 
Educational Strategies to Enhance Understanding: 
 
Multicultural Education: Providing programs that familiarize children with different cultures and 
social roles. 
 
Discussing Stereotypes: Holding discussions and activities that help children identify and 
critique the role of stereotypes. 
 
Group Projects: Encouraging collaboration and brainstorming in group projects that strengthen 
the ability to interact socially and analyze collective issues. 
 
Storytelling and Acting: Using stories and plays to explain social roles and structures in a 
tangible and engaging way. 
 
 
Social Understanding Outcomes: 
 
Developing the ability to analyze social and cultural issues. 
 
Increasing empathy and mutual understanding in social interactions. 
 
Creating a free mindset free from limiting stereotypes. 
 
 
 
 
 



Summary of the OMU Model Themes: 
 
 
The OMU Model, focusing on observation, motivation, and social understanding, covers three 
main dimensions of talent development. Each of these themes is vital to the development of 
children's talent individually and, at the same time, complements each other. This model not 
only helps to develop individual abilities, but also prepares children to interact effectively with 
complex social and cultural environments. 
 
 
Therefore, the OMU Model will serve as a comprehensive approach to discovering and 
developing the talent of children and adolescents and their progressive socialization. 
 
The OMU model, based on the three pillars of Observation, Motivation, and Social 
Understanding, goes beyond a mere educational theory. It provides an operational and practical 
framework that can not only be implemented in educational settings, but can also guide 
policymakers, teachers, parents, and even children themselves on the path to talent 
development and flourishing. 
 
 
 
. Why is the OMU model effective? 
 
The OMU model responds to the real needs of children in today's world by taking a 
multidimensional view of the category of talent. 
 
Link between theory and practice: This model is inspired by scientific and psychological 
approaches to understanding talents and implements them operationally in the educational 
system. 
 
Attention to multifaceted humanity: In this model, humans are not only seen as cognitive 
learners, but their internal motivations, social interactions, and perceptions are also taken into 
account in the learning and growth process. 
 
Adaptability to global changes: In a world where social and cultural complexities are rapidly 
changing, this model helps children adapt to their environment and find the ability to interact and 
grow in different situations. 
 
 
 
 
 
 
 



2. Application of the model in educational settings 
 
 
The OMU model provides a detailed roadmap for designing educational programs: 
 
In schools: 
 
This model can guide teachers in designing curricula that both take into account students' 
individual interests and talents and prepare them for real-life challenges. 
 
Implementing observation-based projects (e.g., experiments, field research). 
 
Designing group activities to foster social understanding and collaboration. 
 
Providing spaces for active and flexible learning. 
 
 
 
For parents: 
 
By becoming familiar with the principles of the OMU model, parents can play an effective role in 
discovering talents and strengthening their children's motivation to learn. 
 
Encouraging inquiry and careful observation of the home and community environment. 
 
Creating opportunities for children to participate in social and cultural activities. 
 
Nurturing creativity by providing an environment that is free from stereotypes and unnecessary 
restrictions. 
 
 
 
In educational policymaking: 
 
This model can be a basis for changing and improving educational policies that emphasize the 
diverse abilities and needs of children instead of standardizing approaches. 
 
3. Practical implications of implementing the OMU model 
 
 
 
The successful implementation of this model can have important and sustainable results at the 
individual, societal and global levels: 
 



 
 
At the individual level: 
 
By discovering and strengthening their talents, children become independent, creative and 
self-aware people. 
 
They learn how to take advantage of opportunities and challenges for the benefit of their 
development. 
 
 
At the social level: 
 
By strengthening the ability to understand and analyze society, generations are created that can 
play effective roles in facing complex social issues. 
 
Social solidarity and respect for cultural diversity are increased. 
 
 
 
Globally: 
 
Education based on the OMU model can be the foundation for cultivating global citizens who 
transcend geographical and cultural boundaries and have a humanistic and analytical 
perspective on global issues. 
 
 
4. Strategic importance of the model in today's world 
 
In today's world, where technology, globalization and social changes are changing rapidly, the 
need for comprehensive and flexible educational approaches is felt more than ever. The OMU 
model responds to this need: 
 
To face the challenges of the digital age: Observation, analysis and comprehension skills help 
children to face the huge volume of information and process it meaningfully. 
 
For sustainable development: This model prepares children to play a role in a more sustainable, 
informed and fair society. 
 
To strengthen educational justice: By taking into account the diverse abilities and needs of 
children, the OMU model can help reduce educational inequalities. 
 
 
 



5. Final Conclusion: The Path to the Future 
 
The OMU model is not only a guide for today, but also a bridge to the future. It reminds us that 
every child is a potential world of talents, and education is the tool that turns these talents into 
reality. If education systems, families, and communities can embrace and implement this model, 
we will see a generation that is confident, creative, and capable of making the world a better 
place to live. 
 
 
 
Final Words: 
 
-Implementing the OMU model is a call to change: 
 
-A change in the way we teach. 
 
-A change in the way children understand themselves and the world around them. 
 
-A change in a future where talents are allowed to flourish rather than being limited. 
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